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Alhamdulillah, we were quick to steady the ground, leading KPS to a new way of 
working in response to the MCO.  We had set clear expectations on work priorities 
and responsibilities: for the immediate term, with regards to the safety of our 
people and the day-to-day business; for the medium-term, our finances such as 
cash conservation and steady balance sheet; and for the long-term, the possibility 
of a major economic impact on the Group and our adjusting to the new normal, 
whenever, this new normal might manifest itself.

As early as January, we have started working to ensure the business continuity 
not only at the HQ but also and more importantly, at our subsidiary companies; 
especially at our manufacturing subsidiaries – Toyoplas, CPI, CBB and KKMW.  In 
stabilising the business, we have had active communication with our customers to 
better understand their requirements under the current condition as well as with the 
existing and new suppliers to ensure a sustainable supply of raw materials.  This was 
followed by practical coordination with the customers and the respective contract 
manufacturers for optimum production planning based on limited production 
capacity and demand.

On the assumption that COVID-19 will disproportionately impact highly geared 
businesses and those with relatively low cash buffers, our next action was ensuring 
adequate liquidity to support the Group’s operations.  We have run a few scenarios 
on stress testing on our financials, knowing very well that this pandemic will result 
in liquidity tightening for everyone.  Our goal now is to optimise cashflows, manage 
costs and preserve liquidity.  Tweaking the way we spend will definitely be on the 
cards.

Possibly, one of the instances of tweaking our spending is that at least for this year, 
we may not carry out as many CSR initiatives as we did.  We can start capping our 
CSR commitment in line with the profitability of the Company, pivoting it to not more 
than 2% of PBT, like the rest of corporations around the world is practising.  Perhaps.

In mapping the impact of COVID-19 on the Group’s business, we have analysed 
our business sensitivity to a few probable scenarios based on when the pandemic 
is expected to peak and normalise.  There is the best case, which at this point I think 
very unlikely for it happening; the base case; and the worst case, which the Group is 
currently leaning towards given our prudence and conservative strategic stance.  As 
to how much it will impact the Group profitability this year, we should attain better 
clarity into the second quarter, given the fluidity of the pandemic still as we speak.

As we hunker down in our new-found way of life, spooked by the worst health crisis 
ever known to humanity in the last 100 years, we owe it to the future to respond 
today in some tangible manner, to document in the coming days and months, as 
to how we strategise, organise and protect the Group’s business.  So that in the 
coming years, when our stakeholders look back to understand how we coped, they 
will see nothing but steadfastness, agility and determination in our part to carry on 
and return the Group to the position of strength.  

I am talking funny and earnest, confident and scared, all at the same time. But 
one thing for sure, I just want to win back the two things I have lost to coronavirus:     
control and mobility.

Before I leave you to your own devices, please allow me to wish those who are of 
Muslim faith, have a blessed Ramadhan. And to others, please keep your distance, 
stay safe and till we meet again.

When I was reminded to write this editorial piece, which is kind of overdue, 
the first thing that came to mind was that I needed a cigarette.  After what it 

seems like a million years of drafting, copyediting and soliloquising the corporate 
section of our 2019 Annual Report and Sustainability Report, naturally, I’ve had it 
about enough with my relationship with letters.  So, you’d understand that when 
asked to rekindle that relationship with this bulletin, I didn’t feel at all that spritely.  

It is a dreadful buzz, to be honest, writing this piece. On one hand, I have this 
hopeless proclivity toward the dramatic, so I worry that in my enervated, death-
by-letters state, any words I could string together and pen on this page would be 
pessimistically trite.  On the other, what’s there to write about in this sanity-eroding 
and carb-loading house arrest?

I guess, there is one.  

Everything takes on a new meaning when the rug is pulled out from under you. The 
sinister rug that is COVID-19.  So, it feels not only appropriate but also necessary, 
to lament the transient end of the pre-COVID-19 era in KPS.  It feels appropriate 
even to romanticise it a little - not because the Company’s affairs of yesterday were 
a walk in the park, but because its situation of today and the impact the pandemic 
has on KPS’ business, are, for lack of better words, a royal suck.

This very bad black swan has reared so many things, some predictable, others 
sudden; some pretty, others quite ugly. In the process, it has caused so many of us 
to gain weight due to the MCO.  It has also made us reach out for the scissors to put 
some order to our hair, but of course for many, with mixed results.

As a business entity responding to the pandemic, KPS is sailing uncharted – and just 
maybe, murky - waters. The global supply chain has never been yanked so badly 
and unexpectedly that it disrupts the economic equilibrium around the world.  Our 
manufacturing subsidiaries have never had to curtail production and worry if the 
anticipated global demand shock would stifle orders by the end customers.  And 
for most of us, we have never been forced to work from the comfort of our homes 
yet tested of our efficacy in juggling the office tasks and domestic chores all at 
once, some with toddlers – and in my case, feline creatures - clinging around us. 

Scrolling through the history of KPS since its incorporation in 1975, one will find no 
parallels in what the Group is now facing - nothing to draw on, nothing to consult. 
But the good thing is, we have the governance system to lead us through this crisis: 
the CMT-BCP. 

Saving Sanity in the Time of Corona

“Views expressed herein are of the Editor and 
may not represent that of KPS” 
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About the Editor:

Jude is a failed writer and cat lover, 
currently reading Trickery by Roald Dahl

From the Editor’s Desk

-     Tales of Deceit and Cunning
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20January 2020: The Human Resource 
Development Department organised the 

first Town Hall in 2020 at Meeting Room 2 & 3, Level 
17. It was attended by 65 KPS staff. En Ahmad Fariz 
Hassan, Managing Director / Group Chief Executive 
Officer presented the results of Corporate Key 
Initiatives (“CKIs”) & Key Performance Indicators 
(“KPIs”). 

01/2020 
Town Hall 
Meeting

CORPORATE

Approved 2019 CKIs & KPIs Result 
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As part of KPS’ commitment to enacting Talent Management and Succession 
Planning Programme which focuses on developing future leaders, 

we are pleased to announce the appointment of Puan Norhaniesa Hasan  
Assistant Director, Strategic Planning & Investments, as Acting Chief Executive 
Officer (“Acting CEO”) of Century Bond Bhd (“CBB”) and of Syed Johan Izmin Syed 
Mansor, Assistant Director, Strategic Planning & Investment, as Acting CEO of 
Smartpipe Technology Sdn Bhd (“Smartpipe”) effective 1 January 2020.

CONGRATULATIONS.

5  Feb 2020 : KPS recruited Muhamad 
Fuad Osman as Assistant Manager, 

Strategic Planning & Investment 
Department.  Muhammad Fuad was 
previously from Opus Asset Management 
Sdn Bhd prior to joining KPS. He 
graduated from Monash University with 
Bachelor in Commerce- Accounting, 
Banking & Finance. 

WELCOME.

Acting CEO of CBB Acting CEO of Smartpipe

Assistant Manager, SPI Department.
MUHAMMAD FUAD OSMAN

NORHANIESA HASAN SYED JOHAN IZMIN SYED MANSOR
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HUMAN CAPITAL

NEW BORN

Muhammad Athiq Uzair 

10 March 2020: Wife of Muhammad 
Ezral from Human Resource and 

Development Department delivered a 
2.68 kg baby boy named Muhammad 
Athiq Uzair at UMRA Specialist Hospital. 
Athiq is Ezral‘s third child. 

CONGRATULATIONS. 
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Briefing
Session on

2020 KPI Setting

10 Feb 2020: Human Resource 
Development Department organised 

refresher sessions for 2020 KPI Setting. The 
trainings were held at Acasia 2 & 3 and attended 
by more than 50 KPS employees as well as 
representatives from the subsidiary companies.

The sessions were facilitated by Puan Aminah 
Abdullah, a freelance facilitator with more than 
35 years of experience as a Human Resource 
(“HR”) practitioner in various industries. 
Responsible for many start up projects, she had 
undertaken works successfully not only in HR 
but also public relations, customer service and 
quality assurance.

During the programme, Puan Aminah guided 
and coached the participants on how to identify 
and prepare effective KPIs that are aligned with 
KPS’ company objectives and business goals.

She added that setting proper KPIs will benefits 
KPS in areas of:

CORPORATE

14 Feb 2020: KPS in collaboration with the 
Inland Revenue Board Shah Alam Employees 

Club organised a Health Talk titled Hygiene Can 
Prevent COVID-19 Infection at the Lobby of Plaza 
Perangsang, Shah Alam.

COVID-19 pandemic has upended people’s life 
around the world. Thus, we teamed up with the 
Selangor State Health Department to bring the 
awareness on the subject matter and share handy 
tips to help manage this new pandemic.  

The health talk was presented by the Head of  
Infectious Disease Unit, Selangor State Health 
Department, Dr Noriah Ismail and staff nurse 
Pn Roziah on seven steps of hand hygiene. 100 
employees and the public attended the event.

Health Talk:
Hygiene 
Can Prevent 
COVID-19 
Infection

COMMUNITY

Clarification – Help to clarify the current 
business position and performance 
expectations.

Benchmarking – Provide a point of reference 
for making future or past comparisons.

Focus – Outline the important aspects for 
attention within the business of KPS’ Group.

i)

ii)

iii)
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Are We Ready 
to Take on 
IR4.0?
4 March 2020; The Human Resource Development Department 

organised Industrial Revolution 4.0 (“IR4.0”) Training 
Awareness at Acasia 2 & 3, Level 17. IR4.0 promotes digitisation 
and automation in the manufacturing sector. The session was 
facilitated by En Azhar Md Nayan who has three decades of 
experience in Product/Process Development, Plant Management, 
Virtual Factory Management and Workforce/Industrial 
Transformation.

4Q2019 
Results 
Briefing

Morning Session

CORPORATE

27 February 2020: We organised 4Q2019 Results Briefing 
at Element Hotel, Level 40, Ilham Tower. It featured 

KPS’ Senior Management team and attended by 20 fund 
managers and analysts  from various Financial Institutions.

The purpose of this briefing was to give an overview of 
KPS overall business for 2019, key challenges and practical 
solutions in our business journey. 

Our MD/GCEO explained that for the quarter ended  31 
December 2019, KPS posted a revenue of RM297.9million, 
73.7% jump from RM171.5million it recorded in the 
corresponding quarter last year.

Meanwhile, he added that for the financial year 2019, the 
Group posted a revenue of RM866.8million, an increase by 
48.9%, as compared to RM582.3million it recorded in the 
corresponding period in 2018. Manufacturing businesses 
grew by 82.1%, contributing RM650.9million, or 75.1%. 
The trading, licensing and infrastructure businesses 
remained significant, contributing RM117.4million or 
13.5%, RM36.3million or 4.2% and RM51.4million or 5.9% 
to the Group’s revenue, respectively. Property investments 
contributed the remaining RM10.8million or 1.2%

The event ended with questions and answers session.  

Afternoon Session

HUMAN CAPITAL
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02/2020 
Townhall 
Meeting
Presented by:

Encik Ahmad Fariz Hassan
Managing Director/Group CEO                            

Summary of Individual performance rating for 2019

HUMAN CAPITAL

Most Excellent Staff 2019:       

    Muhammad Hazimin Jasmani   
    SPI Department

Most Improved Performance 2019:

    Mohd Fauzi Mohd Ghazali   
    IRSC Department
    
    Norazlan Jantan               
    IRSC Department
    
    Zarina Daud                               
    FMA Department

CONGRATULATIONS.

MD/GCEO, En Ahmad Fariz Hassan, 
presented the approved 2019 Performance 

Bonus & 2020 Performance Increment to all staff.

He thanked all staff for their contributions and 
commitment  in 2019.

For the Most Excellent Staff 2019, En 
Hazimin  surpassed the standard of 
expectation and has performed extremely 
well. The Most Improved Staff are evaluated 
based on their significant improvement  
in achievement as compared to 2018.  

Each recipient received a certificate and token 
of appreciation from the MD/GCEO.

En Fariz reminded all staff to continue with 
their efforts, dedication and commitment for 
the betterment and success of the Company in 
2020. 

The recipients are as follows:
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KELAB’s Mini Indoor Olympic:
Team Respect Scores Full Marks in 3 Consecutive Games

HUMAN CAPITAL

Perangsang Selangor Sports 
and Recreation Club (“KELAB”) 
organised the second Mini 
Indoor  Olympic games which 
started from mid November 
2019 until November 2020

Tension, grit and laughter during the games
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KPS CerDik’s three-
month programme was 
conducted  to provide 
learning opportunities 
through experiential 
learning at the same 
time complementing 
the school education 
system and supporting 
the school community.

We are inspired to continue our support in the educational 
development for Orang Asal community, focussing on 

providing quality education to the Orang Asal children in a way 
that will help them advance their skills and knowledge through 
a process of interactive learning, debate, action and study tour. 

This was not a typical community engagement programme as it 
was a programme to create self-awareness in which the modules 
were developed following consultation with the stakeholders. It 
involved the establishment of objectives whereby impacts were 
measured and documented systematically. For the first quarter 
this year, the attendance rate was 100% surpassing the 2019 
results of 90%.

KPS looks forward to continuing coaching these students 
especially on how to be more organised in their preparation to 
sit for the exams. 

KPS CerDik 
Programme
A Collaboration between                         
Kumpulan Perangsang Selangor Berhad      
& InspiraComm

COMMUNITY

Every day, everyone has a choice to make. 
For the Orang Asal children, the choice 
can be as simple as “I want to go to school 
today”. 

Throughout this programme, most of the  
students showed improvement in their 
understanding of each module delivered. 
It was evident that the different teaching 
and learning approaches resulted in 
effective engagement and interactions 
with the students.
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A Collaboration between                         
Kumpulan Perangsang Selangor Berhad      
& MJ Fatonah

KPS Organised 
Livestock 
Entrepreneurship 
Courses

COMMUNITY

This was another collaboration between KPS and MJ 
Fatonah Sdn Bhd who has the experience as the training 

provider for livestock. 30 members of the communities 
took part in this 2020 livestock programme.

Since 2012, KPS has trained 625 
participants  under this  programme. 
The participants have been  equipped 
with the technical skills especially 
in livestock management, animal’s 
nutrition and marketing.

Participants by States: 

1. Selangor: 16 participants

2. Perak: 1 participant

3. Negeri Sembilan: 2 participants

4. Johor: 3 participants

5. Kelantan: 2 participants

6. Terengganu: 2 participants

7. Perlis: 1 participant

8. Sabah: 1 participant

9. Kuala Lumpur: 1 participant

10. Pulau Pinang: 1 participant

Livestock ruminant 
practical course
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Interview with
the Managing Director/

Group CEO
by The Edge

Engagement with the media fraternity is crucial for improving awareness 
on KPS’ business profiling, direction and potentials as well as conveying 
the right messages to the shareholders and other stakeholders. 

Some of the questions raised during the interview are as below:

It looks like KPS have been acquiring at quite a fast pace. Are you 
expanding too fast? In terms of managing the new companies as well 
as the gearing point of view.

Not too fast.  In fact, just as planned. Our balance sheet and cashflow 
supported our acquisitions that we have made in 2019 and previously. To 
ensure control, KPS has EXCO members that monitors the subsidiaries 
on a day-to-day basis. Gearing currently at the region of 0.7x. Planning 
to reduce to 0.2x in 5-year time.

The manufacturing business is doing well while other segments are 
quite small in terms of earnings, is this how KPS will be known going 
forward - as an investment holding for manufacturing business?

Although currently we have focus in manufacturing industry, KPS is 
an investment holding company that invests in industries where the 
investments are long term as our intention is to work with management 
to build these companies organically or through horizontal integration 
ultimately making our investments regional champions.

This year, we started off on a shaky note. Global growth slowdown, 
Covid-19 becoming pandemic, political uncertainty, etc. What is KPS’ 
focus this year in light of all that is happening?

With all that is happening, it gives more reasons for us to continuously 
grow our businesses. Looking ahead, we expect to improve the Group’s 
profitability further by focussing on an improvement in operational 
efficiency, penetration of new market segments and on expansion 
of product mix and services across the subsidiaries.  This will also be 
supported by a strategic repositioning of the Group which will see KPS 
redefine and strengthen its brand in the marketplace. 

With respect to COVID19, KPS are carefully monitoring the situation to 
assess how it would affect the business. 

CORPORATE

“Despite moderating economic growth globally 
and at home, the unrelenting focus on process 
improvement and operational efficiency have 
afforded us broader earnings base and better 
earning visibility, allowing the Group to deliver 
higher contribution from its core businesses.” 

- Ahmad Fariz Hassan

KUMPULAN PERANGSANG SELANGOR BERHAD
BULLETIN 2020 EDITION   |   JANUARI - MARCH 23



KUMPULAN PERANGSANG SELANGOR BERHAD
BULLETIN 2020 EDITION   |   JANUARY - MARCH24

KUMPULAN PERANGSANG SELANGOR BERHAD
BULLETIN 2020 EDITION   |   JANUARY - MARCH 25

KUMPULAN PERANGSANG SELANGOR BERHAD
BULLETIN 2020 EDITION   |   JANUARY - MARCH24

PPE Contribution:
Klinik Kesihatan Kelana Jaya

24 & 26 March 2020 - In addressing the 
dire need for personal protective 

gears and equipment by the frontliners in fighting 
COVID-19, KPS contributed hand sanitisers, latex 
examination gloves and face shields to Klinik Kesihatan 
Kelana Jaya.

As Petaling Jaya recorded the highest number so far of 
positive COVID-19 cases in Klang Valley with high traffic 
for patients screening for the virus, it was crucial for the 
frontliners at this clinic to have adequate protective 
gears.

We would like to thank and express our utmost 
appreciation to all frontliners, healthcare workers as 
well as enforcement personnel, for their dedications 
and sacrifices in the battle against COVID-19. 

COMMUNITY

24 March ‘20 26 March ‘20
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COVID-19 BCP Action Plan & Guidelines

Coronavirus disease (COVID-19) is an infectious disease caused by a new virus.

The disease causes respiratory illness (like the flu) with symptoms such as a cough, fever, and in more severe cases, difficulty breathing. You can protect 
yourself by washing your hands frequently, avoiding touching your face, and avoiding close contact (1 meter or 3 feet) with people who are unwell.

What is
COVID-19
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